Unity Performing Arts Foundation, Inc.

Fort Wayne, IN

UPAF is a multi-faceted performing arts organization with a focus on developing young people in the areas of character, artistry, and leadership and promoting soulful arts education, training, and performances in the areas of choral music, dance, drama, creative writing, oratory, and instrumental music. 
Program Summary 
Unity Performing Arts Foundation, Inc’s (UPAF) signature program, the Voices of Unity Youth Choir, (VOU)  provides urban and suburban children and youth in the Fort Wayne area with the opportunity to learn and perform mainstream soulful music that is interesting and relevant to their generation—music such as jazz, spirituals, gospel, rhythm and blues, hip-hop, pop, and country. Equally important, students are also exposed to activities that develop and build character through interaction with adult volunteers, youth leadership opportunities and training, and peer-to-peer group activities that bolster self-confidence and provide the life lessons that engender life success. Finally, UPAF’s positive, creative environment fosters discipline, teamwork, and professionalism, and sets a standard of “excellence, and nothing less” that brings even the shyest, most uncertain child out of his/her shell and instills confidence and self-esteem.

Evidence of High Quality Programming

UPAF founder and CEO Marshall White designed the Voices of Unity Youth Choir curriculum to 1) shape and develop natural artistic talent of children and young people and 2) to provide intentional opportunities for young people to develop the leadership and communication skills, self-confidence, and character that will enable them to become successful, productive adults. The organization is an official company-in-residence on the Indiana University-Purdue University Campus in Fort Wayne, with office and program space located in the Rhinehart Music Building. In addition to providing UPAF with the facilities necessary to provide its programs, the location on the IPFW campus also exposes the children/youth in the program—and their parents—to the university environment, which provides familiarity with and inspiration for pursing higher education.

Additionally, we feel we can speak to the Evidence of Quality Programming by sharing an honor VOU has recently been awarded.  VOU was invited to participate in the 6th World Choir Games in July 2010.  The World Choir Games is the largest choir competition in the world. Consider them the "Olympics" for singing groups across the globe! Over 400 choirs from more than 80 countries represented in this prestigious choral event in Shaoxing/Shanghai China. The Voices of Unity Youth Choir won two gold medals and received a World Grand Champion title in one of their competing categories.  This is a powerful story of determination and hope that has changed the lives of these young people forever.
The choir’s success in developing the character of young people is demonstrated by the many accomplishments of the Voices of Unity Youth Choir members and alumnus during 2009, which include:
      Deondra B. - Alumni at Freed-Hardman University

· One of 14 founding members of the Freed-Hardeman’s “Standing Room Only” show choir

· Member of Freed’s Chorale (an international performing choir traveling to Scotland this year)

· One of eight Freshman Representatives selected to be interviewed/photographed for “Seasons” magazine.  The interviews will continue and be documented during the remaining years of college and post graduation, following into early stages of this young person’ career.  

· Nathan J. was a choir member for 1½ years. At 15, he earned enough high school credits to graduate a year early and entered Bethel College on a full scholarship in the fall of 2008. In addition, he performed in the Indiana State School Music Association (ISSMA) competition in March 2008 and won first place in his category with a rendition of the slave spiritual “Wade in the Water.” 

· Jimmie J., a member of the Voices of Unity Youth Choir since the age of 11 and a UPAF student employee from August 2007 to August 2008, received the 2008 Sterling Sentinel Business Scholarship award as a high school senior. He was recognized for his community involvement, his outstanding employment record, and the creation of his own company, Excel Entertainment, which represents music and performance artists. He entered Indiana University in the fall of 2008, where he is studying recording arts and plans to earn an MBA in business process management. Jimmie has this to say about his UPAF experience: 

“First, I would like to say thank you for EVERYTHING! The training I received while at UPAF was right on for college and life... To say thank you is an understatement, for UPAF provided an experience that is life changing. Today, I can honestly say that I am fully prepared to adjust comfortably to life’s demands and seize all opportunities that are at my disposal.”

· Tyris J. joined the choir in 2002 at the age of 12. As a high school senior, he received offers to attend Washington University (St. Louis) Law School and Northwestern University in Chicago, IL. After fully paid visits to both schools, he chose Northwestern and began college in September 2008 on a full scholarship to begin his law career. He was the Freshmen Advisory Board President 2008-09, winner of the Alpha Phi Alpha annual scholarship and is now the leader of the Northwestern Student Senate

· Kendall I. joined the choir in 2003 at the age of 15. In 2006 she graduated from high school and is now in her second year at Howard University as a pre-med student. In her first year at Howard, Kendall make the Dean’s List, sang in the Howard Gospel Choir, played the violin in the Howard Chamber Orchestra, and was a member of the National Council of Negro Women and Sigma Alpha Eota. She was also recently named homecoming queen.

· Markeyta W. joined the choir in 2000 at the age of 15 and was a member for four years. She attended the University of Indianapolis to study nursing. She made the dean’s list several years and graduated on May 1, 2010.  She is now a registered nurse in Indianapolis, IN at the Methodist Hospital.
Like we say in the UPAF Mission Statement, I am continuing to "follow" my dreams and now I am well on my way to "fulfilling" them!”
Evidence that the Experience Provided is of Sufficient Intensity, Consistency, and Duration 

The Voices of Unity Youth Choir programming is based on UPAF’s unique Soulful Choral Style which teaches children and youth to “connect” with the music and to perform it with expressive gestures and deep emotion. The music styles studied—jazz, gospel, rhythm and blues, etc—have their roots in the history of America and were originally composed and performed by African-Americans before being adopted by other ethnic groups. Choir members participate in regular twice-weekly (Saturday and Sunday) rehearsals throughout the season (September to June) in preparation for each season’s live performances. Each rehearsal is three-hours long and focuses on shaping the students’ natural talents through music and vocal training, dramatic expression, and soulful music history. The goal is to instill an attitude of “excellence and nothing less” in the young choir members that will enable them to deliver polished, professional performances at each scheduled concert—and to feel the pride and self-esteem that comes with doing so. Life mentoring in the form of positive role modeling, character-building exercises in citizenship, communication and leadership skills, and group discussion is an integral part of each rehearsal session. This rehearsal time translates into to a minimum of 180 hours of supervised activity per choir member, per season.

Also, as required or desired, choir members participate in additional mentoring and academic tutoring aspects of the program. These activities take place during one-on-one tutoring/mentoring sessions throughout the season, at weekend Empowerment Camps held in the spring and fall of each year, at the annual Empowerment Career weekend, at special UPAF Institute Training sessions, and during UPAF Senior Day. Choir members are also encouraged to participate in UPAF’s recently launched Power of Passion (POP) creative writing program. These activities are provided by UPAF staff, volunteers, and professionals within the community, and account for another 120-125 hours of supervised program activities invested per choir member, per season.

Evidence the Arts/Humanities Program Registers Children’s Learning Through Stated Outcomes

UPAF measures the success of its programs through member attendance and participation; in the improved grades of the children/youth in school; in decreased behavior problems both at home and at school; in reports of increased self-confidence; and in the number of youth who graduate from high school each year and go on to college to continue pursuing their dreams. Since the organization’s inception in 2001, more than 440 young people have benefited from UPAF’s unique character-building programs—and 55 UPAF alumni are presently attending colleges throughout the country and are doing well.

Below is UPAF’s Logic Model which describes program activities and outcomes. 

	Inputs
	Activities
	Outputs
	Outcomes

	· UPAF provides highly trained music and writing teachers including: vocal coaches and directors, writing instructors, and administrative staff.  

· UPAF provides practice and performance facilities and equipment.

· UPAF provides creative writing instructional materials.

· UPAF facilitates relationships with other community services to better serve program participants. 
	· Hands-on training in musical performance and production

· Classroom-based instruction

· Public performances and presentations

· Coaching and mentoring related to character development

· Site visits to college campuses

· Personal interactions with individuals in various career fields
	· Youth are provided opportunities to perform in front of public audiences

· Youth establish relationships with caring adults

· Youth are provided a structured and safe environment for the nurturing of inner passions

· Youth develop relationships with peers from other cultural backgrounds

· Youth are exposed to individuals from a variety of career fields
	Short Term

· Youth will successfully complete a 12-month vocal or creative writing program.

· Youth demonstrate improved scholastic abilities.

· Youth develop an ethic of responsibility for themselves and the world around them.

Intermediate

· Youth exhibit self-management, leadership, and goal-directed behaviors.

· Youth exhibit social development and leadership skills.

Long-Term

· UPAF participants are an asset in the community and have a positive influence on the people around them. 


In addition, in March, 2007, UPAF was one of 28 youth programs/organizations in four states that participated in the Knight Foundation’s Youth Grants Cluster survey conducted by the National Research Center, Inc. to evaluate youth programs. UPAF scored very well in comparison to the other youth organizations in their cluster.

	Program Quality Domains
	Overall average percent positive responses
	UPAF average percent positive responses

	Safe and Trusting Environment
	73%
	80%

	Supportive and Caring Environment
	72%
	81%

	Youth as a Resource
	57%
	42%

	Attractive and Meaningful Activities
	67%
	68%


Program’s Focus on Fostering Child/Youth Development

The young people in the Voices of Unity Youth Choir are racially diverse youth from the ages of seven to 19 years old. Approximately 4% are African, 46% are African-American; 22% are Bi-racial, 19% are Caucasian, and 9% are Latino. Approximately 66% are female and 34% are male. Forty percent (47%) are on UPAF’s financial assistance scholarship program.

In order to foster positive child/youth development, UPAF incorporates life mentoring—positive role modeling, character-building exercises, and group discussion—into every rehearsal session. As required or desired, choir members also participate in additional, on-going, one-on-one mentoring and academic tutoring provided by UPAF staff, volunteers, and professionals within the community.

Integration of Support Services

In additional to twice-weekly rehearsals, choir members participate in the following.  UPAF feels strongly about trying to meet the needs and growth of the whole child, not just the musical aspects.  We strive to raise up youth that are strong, educated, and empowered to make a difference in not only the lives around them but in their community. 

· Empowerment Camp –Youth are exposed to activities that range from music and vocal training and rehearsals, to reading and literacy workshops, to fun sports and games, to Sunday services, to educational workshops on a wide variety of topics, including; safe dating, peer pressure, developing leadership skills, overcoming society’s stereotypes, respecting yourself, college and career choices, healthy living, financial education, etc. These training sessions are designed to 1) build cohesion and teamwork between new and returning youth in UPAF’s programs and 2) equip youth with the tools, skills, and information they need to make wise choices—now and in the future—so they may become assets to the community. UPAF has two three-day Empowerment Camps each year.

· Empowerment Career Weekend – Through a series of workshops held over a three-day weekend, Career Weekends expose youth to a wide variety of professionals and leaders in the community. These individuals donate their time to come and talk to the young people about leadership, civic responsibility, professionalism, career planning, and more. UPAF generally holds one Career Weekend each season.

· Training Institute – Choir members age 13 and over whom display a desire to explore and develop a particular area of their ability can participate in advanced technical, artistic, social, career, and personal development sessions. Session run for six-weeks, one hour per week, and are taught by professionals in the various fields. These specialized sessions provide students with an introduction to and experience in various career fields, allowing them to explore their interests and options, and helping them determine if those interests are sustainable for the long-term.

· Business Roundtable Forums – The purpose of the UPAF Business Round Table Forum is to connect our finest young leaders with the finest professionals in multiple fields locally and nationally.  The forums provide a unique opportunity for one-on-one round table discussions among young leaders and business professionals from various fields and walks of life. During the roundtable, lasting for approximately 90 minutes, each CEO talks about who they are, what they do, and their journey as a successful business person.  This rich opportunity provides a hands-on, life-changing educational experience that will help guide the lives of our young leaders on a successful path.  The ultimate goal is to instill hope, self-worth, and value into the lives of youth living in a society that’s becoming increasingly hopeless and self-centered..
Professional Background of the Educators, Artists, and Others Working with Young People 

Marshall White, UPAF Founder and CEO, is the Voices of Unity Youth Choir Music Director. He is the former Director of the Black Voices of Inspiration at Purdue University in West Lafayette, IN, where he successfully led the choir on their first international singing tour of the South Pacific in 1999 along with the Varsity Glee Club of Purdue University. White has extensive performing and conducting credits, including performances with well-know artists such as Heather Headley, Barry Manilow, Michael Bolton, Josh Groban, and Roberta Flack. In addition to his work with UPAF, he also provides consulting services to churches and schools, and offers choral workshops on teaching the soulful style of choral singing. In 2003, he received the Margaret Ann Keegan Award for Program Development and Excellence, presented by Arts United of Greater Fort Wayne. In 2005, he was awarded an honorary doctorate in ministry from Fort Wayne Theological Seminary and Bible college of Fort Wayne. In 2008, Indiana University-Purdue University of Fort Wayne, Office of Diversity and Multicultural Affairs named him as one of the year’s “Great Men, Great Women” honorees for his outstanding commitment to diversity.

Gor’don Martin has been a UPAF volunteer since 2005, serving as a singing mentor and vocal coach, and as the background and soloist coordinator for concerts. Martin is the Minister of Music for the Union Baptist Church, Music Teacher at the Benoit Academy, piano instructor at the Old Fort YMCA, and a private piano teacher.

June McCullough has been a UPAF volunteer since 2006, serving as singing mentor and vocal coach. McCullough has been a vocal coach for over 30 years, working with school and church choirs, theater troupes, and private students. In addition, she is a studio vocalist at Sweetwater Sound in Fort Wayne, IN. McCullough received her music education at Grace College and has studied with Alice Riley of the Lyric Opera of Chicago.

Tyron Cooper has been a UPAF volunteer since 2002, serving as the Band Director for choir concerts. He has also served on the music faculty of Bethune-Cookman College as assistant choral director and guitar teacher, and on the Indiana University at Bloomington faculty as the Director of the IU Soul Revue. He holds a BA in music education, an MA in Jazz Studies, and is a 2005 Ford Fellow recipient. He is currently pursuing his PhD in ethnomusicology at Indiana University.

Derek Reeves has been a UPAF volunteer since 2004, serving as conductor/arranger for the UPAF New Unity Soulful Orchestra, which plays for Voices of Unity Youth Choir concerts. Reeves is the Principal Violinist of the Fort Wayne Philharmonic. He holds Bachelor and Master of Music degrees from Indiana University, as well as a Performer’s Certificate. 

Carlos Smith has been with UPAF for eight months as the POP (Power of Passion Writing) director.  Since childhood, Carlos Smith has been active in school, church, and community theatre and creative writing. Carlos’ poetry has been published in national anthologies and he has been a regular presenter of spoken word throughout the metropolitan Detroit area and Fort Wayne. Carlos is currently a senior at Indiana-Purdue University and will graduate in May with a Bachelor of Music Education Degree. Carlos is married to Monique Smith of Fort Wayne, Indiana. Carlos is a native of Detroit, Michigan.

Chad Edmonds-Black has been with UPAF for five months working with the POP (Power of Passion Writing) program.  He has recently graduated of Spring Arbor University where he majored in English Writing and minored in Psychology and Professional Writing.  Chad hopes to one day be a sports journalist for a known publication or a sports broadcaster on radio or television.  Chad has done professional writing for local newspapers and has covered college basketball games on the radio.  

 

Community Leaders - In addition to artists and music educators, UPAF also relies on a diverse group of community leaders and business professionals to speak to the youth and provide workshops at Empowerment Camp, Career Weekend, and Senior Day.  UPAF believes that providing youth with exposure and access to a wide variety of professionals gives them real-life examples of success in many fields and disciplines, and inspires them to reach for excellence in their own lives.  In 2009, UPAF students attended speeches and workshops including but not limited to:  A Night of Magic with featured speaker Earvin “Magic” Johnson, Black Leadership Summit with keynote speaker Robert Jackson (former player for the Minnesota Vikings), Question and Answer session at the Embassy with cast of Ain’t Misbehavin’, and a Question and Answer session with Mark Mellinger and Heather Herron of News Channel 15.  The Voices of Unity choir also had the opportunity to sing in a concert with the Fort Wayne Philharmonic and Jazz Artist Byron Strippling in addition to performing at the Holiday Concert Series sponsored by Coca-Cola.
Organizational Stability and Commitment

UPAF was incorporated in June 2000 and received official 501(c)(3) status in March 2001. The organization is an official company-in-residence on the IPFW campus in Fort Wayne with offices and program space in the Rhinehart Music Building. In addition to the partnership with IPFW, UPAF has also forged ongoing collaborations with local corporations, schools, and civic organizations including Sweetwater Sound, Inc., Blackhawk Ministries, DeKalb Middle School, Canterbury School, FAME, MLK Montessori School, the Fort Wayne Urban League, the Indianapolis Colts, Fort Wayne Tin Caps, Pathway Church and others.

UPAF’s founder Marshall White has served as the organization’s CEO and Music Director since the organization’s inception in 2001. Other staff includes: the Director of Development, Financial Secretary, Office/Program Manager, Office/Program Assistant, Financial Secretary, and Student Member Services Coordinator. The Student Member Services Coordinator is a former Voices of Unity Youth Choir member; all other office/program staff served as volunteers (singing mentors, academic tutors, chaperones, etc) prior to joining the UPAF staff. The Director of Development has served as a UPAF volunteer since February 2003 and also serves as the Artistic Director of UPAF’s recently launched creative writing program. The organization’s grant writers (part-time, contracted) have been working with UPAF for approximately six months. The Controller (part-time, contracted) joined UPAF in early 2007.

UPAF’s Board of Directors consists of 11 individuals.  The board chair has been serving UPAF in board capacity since the inception of this organization.  One hundred percent of the board members contribute financially to UPAF and the Voices of Unity Youth Choir.  

UPAF funds its programs through a variety of sources, including: event underwriting, concert honorariums and offerings, program ad monies, ticket sales, membership fees, scholarship support, personal and corporate donations, foundation grants, and our newly implemented annual fund program.

Over the past ten years, the growth of UPAF has been realized in attendance, staff, facilities, programs, and requests for performances. In 2008, to proactively address this growth, UPAF embarked on a three-year capacity building project (funded by Arts United/Knight Foundation) to identify and pursue a comprehensive, well-defined plan of action to implement the steps necessary to ensure long-term stability and accountability. Thus far, UPAF has:

· Upgraded technology to enable staff and volunteers to do their jobs in the most efficient manner possible

· Reviewed the organization’s strategic plan and held two Board retreats to update that plan and devise the action steps necessary to implement it

· Conducted a comprehensive Fund Development Audit, which resulted in the development and implementation of the organization’s first-ever annual fund program and the hiring of a Director of Development

· Engaged a qualified consultant to 1) evaluate current tracking methods, 2) help us develop additional survey tools, 3) analyze the data collected, and 4) enable UPAF to use the results to more effectively promote the organization to funders and the community

· Contracted with a new grant writing and fund raising company

· Added ​​​​​ten new board members to our Board of Directors.  These board members bring new and exciting ideas, contacts and goals to our organization not to mention fresh ambition!

Further plans for our capacity building project include; 1) further implementation of the Fund Development Plan developed increase the diversity of the organization’s revenue sources and 2) the development of a comprehensive strategic marketing plan aimed at “branding” the organization and, subsequently, increasing awareness of and funding for UPAF and its programs. 

In conclusion, the board, staff, and volunteers of UPAF share an absolute commitment to building character, shaping talents, and developing the leaders of the future by using the powerful influence of the arts to help young people become successful, contributing adults.
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